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OTYeTHA eTMHNUIIA

Bwarapcka G6anka 3a passutue A/l (BbP/bankara) mepBoHadanHo e cb3gageHa Ha 11.03.1999 r. kato

aKIMOHEPHO ApYKecTBO B bbarapus noa HauMmeHoBanueto “Hacwpumnrenna 6anka” A/l

Ha 23.04.2008 r. ¢ mpuet 3akoH 3a brarapckara 0anka 3a passutue ([IB 43/29.04.2008 r.). C Hero ¢
ypelieHa CTPYKTypara u o0XBaTa Ha JICHHOCTTAa Ha 0aHKaTa, BKJ. U HA MPEIBUICHUTE 3a YUpesBaHe
HEWHU JbIepHU Apyx)ecTBa. [lo cumata Ha TO3M 3aKOH (DYHKIIMUTE, BCUUKH IPaBa M 3a]IbJDKCHUS ca
npuioxeHn kpM Hachpuntenna Oanka AJ[. CerioacHo m3nWcKBaHe Ha 3akoHa € mpoBeaeHo OO0
chOpanne Ha akipoHepute ¥ (26.06.2008 r.), Ha KOETO € NPOMECHEHO HAWMEHOBAHUETO W Ha
“benrapcka 0OaHKa 3a pa3BUTHE” W YCTaBBT W € TNPHUBEIEH B CHOTBETCTBHE C HOBHUTE 3aKOHOBH

M3UCKBaHMS KM OaHKaTa.

AnpecsT Ha yrpaBieHue Ha 6ankarta e: yi. Credan Kapamka Ne 10.

OTYeTHA BAJIVTA

OyHKIMOHATHATA BallyTa U BaJlyTaTa Ha MPEJICTaBIHE HA OTYETa HA OaHKaTa € OBITrapCKUsT JIEB.

O0XBaT M METOIM HA KOHCOJIHIAIUS

Hacrosiiero omnoBecTsBaHE € H3rOTBEHO Ha HCKOHCOJIMApaHa OCHOBaA. bankata u3rorss B
JOIIBJIHCHUEC OIMOBECTABAHC HA KOHCOJIMAHWPaHa OCHOBA.

IloMTHKH U NPABWJIA 32 YIIPABJEHHE HA PUCKOBETE

CTparteruu u npouecy 3a ynpanJjieHue Ha BCSIKA OT/eJIHA KATeropusi pUCK

VYnpasnenuero Ha pucka B bbarapcka Oanka 3a passutue AJl mpencraBisiBa KOMIDIEKC OT
METOM U MpOoIeypH, KouTo bankaTta u3mnon3sa 3a uAeHTUDUIPAHE, U3MEPBAHE M KOHTPOI Ha
PHUCKOBUTE CH €KCIIO3UIIMK. baHkaTta ynpassiBa cjeTHUTe OCHOBHHU KaTE€rOpPUU PUCK:

* Kpenuren;

e JIukBuJEH;

* [lazapen;

*  OrneparyoHeH.

[Ipu ympaBnenne Ha puckoBere bbirapcka Oanka 3a pasButhe AJl mpuiara TOJUTUKA U
MIPOIIETYPH, aIEKBaTHHU HA XapaKTepa U CI0KHOCTTA Ha HEelHAaTa JIeHHOCT.

YnpasjieHne Ha KPeAUTHUA PUCK
CerinacHo uin. 336, an.4 ot Hapen6a Ne§ na BHB paBHOCTOWHHO OmOBeCTsIBaHE € HalpaBeHO
B FOJIMIIHUSA prHaHCOB oTyeT 3a 2011 1.

Ynpasiienue Ha JIMKBHIHHUSA PUCK
Cerinacno uin. 336, an.4 ot Hapen6a Ne§ na BHB paBHOCTOWHHO OMOBECTsIBaHE € HANpaBeHO
B roauuIHus ¢puHaHcoB oTyer 3a 2011 1.

Ynpagsiienue Ha a3apHUsI PUCK

CorimacuHo ui. 336, an.4 ot Hapen6a Ne8 na BHbB paBHOCTOIHO OmOBECTsBaHE € HAIPaBEHO
B TOUIITHAS prHAHCOB oTveT 3a 2011 1.
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YnpagsiieHue Ha ONePAHMOHHUS PHCK
JleiHOCTTa IO YIIpaBJIEHUE, OLICHKA M KOHTPOJ Ha OINEPALMOHHMAT PUCK Ha baHkara ce
onpenensat or “llpaBmia 3a waeHTHuUIMpaHe, U3MEpPBaHE, MOHUTOPUHT U KOHTPOJ Ha
omnepannoHHus puck B brarapcka 6anka 3a pazsutue AJl”.
JIOMBbJIHUTENHO BBB BCUYKM BBTPEIIHM IIpaBUJia U NOJUTHKAa Ha baHkara ca 3ajoxeHu
KOHTPOJIHU IPOLIEAYPH 10 PeAYLIHPAHE HA ONIEPALMOHHUS PUCK.
bankara e npuena 3a HenuTe Ha U3MEpBaHE Ha ONEpPAlMOHHUS PUCK Ja npuiara “Merona
Ha 0a3uCHUS HHANKATODP .
B npuerure npasuna baHkara e ompenenniia OCHOBHUTE BUIOBE OIEPAIMOHEH PHUCK, a
UMEHHO:

e Puck or 3aryba OT HeaaeKBaTHM WJIH HenoO0pe (GYHKIHMOHUpPAIIU BbTPEIIHU

IIPOLIECH;
e Puck ot 3aryba OT HeaJeKBaTHU WU HenoOpe (YyHKIUMOHUpAIIM ACHCTBUS Ha
[IepCOHAI;

e Puck ot 3ary0a oT HeaJleKBaTHH WIH HeAo0pe QYHKIIMOHUPAIIH CUCTEMU;

e Puck ot 3ary0a OT BbHIIIHU CHOUTHS, BKIIOUUTEIHO TPABEH PUCK.
OmnpeneneHu ca OCHOBHUTE M3TOYHMIIM Ha pUCK B baHkaTa M Te BKIIIOYBAT MEPCOHA,
MIPOILIECU, CUCTEMH U BBHILIHU ChOUTHS.
bankara nmoaabspxka perucTbp Ha ONEPALIOHHUTE CHOUTHUS.
Ha 0a3za na uzBbpuienara uncnekuusi or bHb e xoncratupano, ye 6aHkara € ¢ HUCKa
YyBCTBUTEIHOCT KbM OIEPALlMOHEH PHUCK M KAadyeCTBOTO Ha YNPABICHUETO Ha
ONEepalMOHHUS PUCK € aJ€KBATHO.

CrpykTypa n opranu3anusi Ha (pyHKIMHUTE 10 YIIPaBJIeHHe HA PUCKa

bankara ocbliecTBsIBa LIEHTPAIM3UPAHO YIIPABICHUE HA PUCKA, KOETO CE U3pa3siBa B:

* Ilpuemane nHa IlonuTHKKUTE M MPOLENYPUTE U HEMOCPEJCTBEH AHIAKMMEHT B IIpolieca I10
ylpaBjieHue Ha puckoBeTe oT Ynpasutennus Cbeer u HagzopHust CoBer;

» Jlenerupase Ha sICHU IIpaBa U OTTOBOPHOCTH HA CIIYXKUTEIIUTE OT CbOTBETHUTE 3BEHA;

* PaznensiHe Ha AeHHOCTUTE 10 YIIPABJICHHUE U KOHTPOJI HA pUCKa OT OU3HEC NEHHOCTUTE, KOUTO
TeHepupaT PHUCK.

3a oChIlIECTBSIBAHE HA aJIEKBATHO YIpaBJEHUE HA KPEAUTHUS PUCK B OaHKaTa ca Ch3/1aJCHU
U TIOCTOSIHHO JEWCTBaT JBa OpraHa, KOWTO Ca CBbpP3aHM C IMPOLECUTE IO MpPEeAOoCTaBsSHE,
HaOJII0/IEHNE U OLIEHKA Ha KPeIUTHUTE:

 KpemureH cBbBET - TIOCTOSHHO [JEHCTBAll CIEUUAIM3UPAH KOHCYJITAaTHBEH OpIaH.
KpenuTHuaT cbBET pasriexia NpeayiokeHusTa Ha YmnpasineHue "Kpenutupane" u Ha
PBKOBOJIUTENINTE HA IMOAPA3JEICHUS 3a CKIIOUYBAHE HAa KPEIUTHHU CHEIKM M NPEACTaBs Ha
W3nenHUTEIHUTE JUPEKTOPU MIIM KOTaToO TOBA HE € B KOMIIETCHIIMUTE UM Ha Y IPaBUTEIIHUS
CbBET OOEKTHMBHA OIl€EHKa Ha I[apaMeTpuTe Ha MpeajaraHarta KpeIuTHa CHeNKa.
IlogHoBsIBaHETO M Iperiiea Ha KPEAUTHUTE €KCIIO3ULUU Ca MPEAMET Ha ChUIUSA IPOILEC HA
nperyiea. YOpaBUTEIHUAT CbBET Ha baHkara ompezesns YUCIEHOCTTa U NIEPCOHATHUS ChCTAB
Ha KpenutHus cbBeT. KpeIuTHUAT CBBET OCBHIIECTBSIBA CBOSITA JEMHOCT IO pel U NpaBUIIa,
IIPUETH OT YTpaBUTETHUS CbBET U 0100peHn oT Haa3opHus cbBer.

« KomMmurer no npoBu3MUTE - ClENHUAIU3UPaAH BHTPEIICH OpraH 3a HaO/IoJeHue, OLICHKA,
KJIacupUIMpaHe ¥ MPOBU3MpPaHE HAa PHUCKOBUTE EKCIO3UIMH, B TOBAa YHUCIO U Ha
CKJIFOUEHHUTE KPEIUTHHU CACJIKU. YTIPaBUTEIHUAT CbBET Ha baHkaTa ompenesns 4nuciaeHocTTa
u nepcoHanHusi cbctaB Ha Komurera mno mnpoBusuute. KOMUTETHT MO NPOBU3UUTE
OCBUIECTBSIBA CBOSITA JIEWHOCT MO peJ M MpaBWiIa, NPUETH OT YIPABUTEIHUS CBHBET U
on06penu ot HagzopHus chbBer.

Crneunanu3upaHuaT OpraH 3a LEHTPATU3UpaHO yhpaBiieHWe Ha JukBuaHoctta € AJIKO.
AJIKO mnpoBexia NOIUTHKATA TI0 YIIpaBieHUE Ha JUKBUIHOCTTAa B CHOTBETCTBUE C oOmIaTa
cTparerus Ha baHkaTa, U3BbpILIBA CUCTEMEH aHAJIM3 HA JIMKBUJIHOCTTA, HA0JI0JaBa, aHAJTU3Upa

Hexonconuaupana ocHoBa



U TPOTHO3WpA MAPUYHUTE TMOTOIHM W TMAJSKHUTE TaOIWIM TpU CHeHapuH ''meicTBaiio
npeanpustue” u npu "nmukBuaHa kpuza'. AJIKO cineam agekBaTHOCTTA HA JIMKBUHUTE aKTUBU
U Tpeasara Ha YTpaBUTENHUS ChBET IMPOMsIHA B HACOKUTE Ha pa3BUTHE Ha OaHKaTta, B
CbOTBETCTBHE C TEKYyLNIOTO WM [OTEHUUATHOTO CBHCTOSHME HA JIMKBUAHOCTTA,
nuBepcrdukanms Ha aktuBuTe U nacuBute. ChetaBbT HA AJIKO ce onpezens or YnpaBUTETHUS
CBBET U ce yTBbpxkaaBa oT HagzopHus ceBer Ha bankara.

VYnpasnennero Ha mnazapuusi puck € mnoBepeHo Ha AJIKO. AJIKO mnpaBu mperien Ha
BJIMSIHUETO HA JIMXBEHUS PUCK U JIPYTUTe OAaHKOBM PUCKOBE BBPXY TEKyllara JIMKBUIHOCT U
HabessI3Ba OMepaTMBHM MEpPKU 3a YIPABICHHWE HA JIMKBUIAHOCTTA W 3a ONTUMM3HpaHE Ha
PHUCKOBETE.

VYnpasnenusi ,,Puck u perymaruBeH KoHTpon" u ,JIMKBUIHOCT CHENAT 3a €XKEIHEBHOTO
[pUjlaraHe Ha IIOJIMTHUKUTE 3a YIPAaBICHUWE HA PUCKA, NPUETH OT YMPABUTEIHUSA, PECIL.
HanzopHus cbBer Ha bankara.

3a OChILECTBSBAHE HA aJICKBATHO YIPABJICHUE HA ONEpAallMOHHUSA PUCK B baHKaTa € Bb3IpUET
MOJIENI C /IBE€ HHBA Ha 3aILUTA.

» IIbpBoTO HUBO Ha 3ammTa oOxBamia Ou3Hec 3BeHara B OaHkara. Te3w CTPYKTypH HMaT
IIBPBOCTETIEHHA OTTOBOPHOCT 3a OMEPALMOHHUS PUCK, 32 U3IBJIHEHHUE HA CTAHIAPTUTE U
nonuTuKUTe Ha bankara u npennprueMane Ha €PEKTUBHU JICUCTBUS 32 YIIPABICHUETO MY.

* BropoTo HUBO Ha 3alUTa UMa ONIEPATUBHU OTTOBOPHOCTHU M 00XBallla Y IPaBUTEIHUS ChBET,
MOJIIOMarad OT YyIpaBiieHMe ~PUCK M perylaTuBeH KOHTposn . Te3u CTpyKTypu umar
OTTOBOPHOCT 3a peaiM3upaHe Ha TOJUTHKATa IO YIpPaBJIEHHUE HA OINEPAIMOHHUS PUCK U
OCHT'YpSIBAaHE HA CIa3BaHETO .

JleliHOCTTa MO0 KOHTPOJI Ha ONEPaIMOHHUS PUCK C€ OCBHIIECTBSIBA MO PEJl U MPaBHUIIA, IPUETH OT
YnpaBurtenHus cbBeT U 0100peHn oT Haj3opHus chBeT.

OO0XBaT M ecTeCTBO Ha CHCTEMATA 32 H3MePBaHe H OTYUTAHE HA PHCKA

bankara e cb3mana sicHO JeduHUpaHa OpraHU3allMOHHA CTPYKTypa C TMOAXOSIIO
pasmpeneleHue Ha OTTOBOPHOCTUTE MEXAY OTJIEJIHUTE YOpPaBICHCKHM HHUBA H
HE3aBUCHUMOCT MEXAY CTPYKTYPUTE IOEMalld PUCK M TE3H, KOMTO HW3BBPLIBAT OLEHKA U
KOHTpoll Ha pucka. Cucremata 3a H3MepBaHE U OTYMTaHE Ha puUCKa oOXBala
UACHTH(QULIpPaHEe, U3MEPBaHE, MOHUTOPUHT U KOHTPOJ Ha KPEJUTHUS, JTUKBHUIHUS, Ma3apHUSL
U ONepaloHHus puck U Ap. Cucremara oOxBalla BCHUYKH MPOLECH U OLEHSIBA €KCIO3ULUUTE,
KOWTO Cca OTpa3eHH 0aJaHCOBO, KAKTO U 3310aJ1aHCOBHUTE MO3HMLIMH, KOUTO Ca HOCUTENIN Ha PUCK
U [IPU ONpEZeNIEH! YCIOBUS MOTAT Jla UMAaT BIUSHUE BbPXY NPUXOIAUTE U PA3XOAUTE, KAKTO U
BBPXY pa3Mepa Ha OalaHCOBUTE MO3UIMK Ha baHkara.

Penyuupane Ha pucka

CkinonHoctTa Ha baHkaTa KbM IIOEMaHe Ha PUCK Ce ONpeNeNs OT KarnauuTera Ha baHkaTa, KoiTo
3aBUCH OT pa3Mepa M CTPYKTypaTa Ha HaJIMYHMS KaluTajd U CHOCOOHOCTTA 3a yBEJIMYaBaHE Ha
kanurana. OCHOBHMAT MHCTPYMEHT, KONTO baHkara u3nosssa 3a peaylypaHe Ha Pa3IndHUTE
BHJIOBE PUCK M OTPaHMYaBAaHETO UM JI0 IPUEMIIMBU HMBA € cucTemMara oT JUMUTH. OCBEH TOBa
baHkara Bb3IpueMa HUCKO HMBO Ha EKCIIO3UIUSA KbM IAa3apeH PUCK, KOATO MOAIBbPKA 4Ype3
OrpaHU4aBaHE U KOHTPOJI, JOKATO Pa3XOAMUTE 3a TOBA HE IPEBUILIAT IIOJI3UTE OT HUCKATA CTEIEH
Ha PUCK.

CTpPVYKTVPA U eJJeMEHTH HA KaUTAJI0BaTa 0a3a

Hexonconuaupanara kanuranoBa 6a3za Ha benrapcka 6anka 3a pazsutue AJl kbpm 31.12.2011 .
e B pasmep Ha 569 036 xuu1. JIB. M B CpaBHEHHUE C Kpasi Ha MpeaxoHara roauHa e ¢ 29 574 xun.
nB., i ¢ 4,94% no-manko. HekoHconuaupaHnaTa KanutanoBa 6a3a ce ChbCTOM OT KaluTajl OT
I'BPBH PE U KAITUTAI OT BTOPH PE.
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KanuranoBa 0a3za 31.12.2011

AKIIMOHEPEH KanuTaji 601 774
OO0utm pe3epBu 51 824
Hpyru pe3epBu ¢ 06110 6190
npeHa3HaYCHUES

OO0 KAaNHMTAJ 0T MBPBH pPeN 659 788
Hamanenus

JparorpaiiHu HeMaTepualHu -174
aKTUBU

Crneunduaay TPOBU3HUH 32 -5 613
KpPEIUTEH PUCK

BbamancoBa croiiHocT Ha -84 562
WHBECTUIUH B JBIICPHU

JpYy’KeCTBa

OICHBYHHU PA3JIMKH, BKIIOUYCHU -403

B Kanutana ot [IspBu pen

OO010 KanuTaI0Ba 6a3a 569 036

KanuTansT oT mbpBU pell BKIIOUBAa BHECEH aKLMOHEPEH KanuTal, pouy ,,Pesepsen" u napyru
pe3epBH ¢ 0010 IpeaHa3HadeHue, ¢ oomr pasmep 659 788 xwin. nB. ToBa ca MOCTOSTHHHUTE
KOMIIOHEHTH Ha KanuTana. Cief npuiaraHe Ha HaMalleHusATa (CbIJIacHO Wi. 3, aj. 4), KamuTalbT
OT IIBPBH pef € B pasmep Ha 569 036 xwn. yiB. Hamanenusita ca popmupanu or cymara Ha
HEMaTePHUATHUTE aKTUBU (OCHOBHO 3aKYIEHU JIMIIEH3H MPH BHBEXKIAHETO HA HOBH MPOLIECH
WM MPOTrpaMHU MPOAYKTH), OT crielu(pUUHUTE IPOBU3HH 32 KPEAUTEH PHUCK, OallaHcoBaTa
CTOMHOCT Ha MHBECTUIMUTE B IBIIEPHU APYKECTBA U OT OLICHBYHHU PA3JIHKH, BKIIIOUECHU B
Kanurana oT IbPBU pel.

KanuTajgoBu H3MCKBAHUS

Bbrpenen anaimM3 Ha KanuTaaa
OcHoBHaTa 11e1 Ha BBTPEIIHMUS aHAU3 Ha KanuTaia B bearapcka O6aHka 3a pazButue A/l e
MOAbpKAaHE Ha ONTHMAajHA KaluTajloBa aJeKBATHOCT, T.€. MOJJIbpXKaHE Ha ONTHUMAJIHO
KaluTajaoBO MOKPUTHE Ha OAHKOBHUTE PHCKOBE 332 OCUTYpsIBaHE HAa CTPATETMYECKUTE IIeNU
Ha bankara, npu criazBaHe Ha OAHKOBHTE perysalliu U MPUIOKUMOTO 3aKOHOIaTEJICTBO.
CrnoxxHocTTa ¥ 00XBaTHT Ha U3BBPIIBAHUS BHTPEIIEH aHATN3 HA KallUTala € B CbOTBETCTBHE
C €CTECTBOTO, TOJIEMHHATa U CIIO)KHOCTTa Ha JeiHocTTa Ha bankara. OcbhliecTBIBAHUAT B
bankara BbTpelleH aHalW3 Ha KamuTajla oOxBamia pa3Mepa, Buia (CTpyKTypaTa My IO
€JEMEHTH) U pa3Mpe/leICHNETO My 3a MOKPUBAHE Ha BCUYKH PHUCKOBE, HA KOUTO TA €, WU
MOXKe Ja ObJle M3NOKeHAa B JeHHOCTTAa CU. BBTpelIHUSAT aHalu3 Ha KamuTajga BKIIOYBA
CIIETHUTE aCMEKTHU:
* Axamu3 Ha pa3Mepa Ha HEOOXOIMMHS KaluTal — KOJMYECTBEHa OlleHKa Ha
KallMTAJIOBUTE W3MCKBAHUS MO OTIEIIHU PUCKOBE YpE3 MpUIIaraHe Ha CTPEC-TECTOBE, C
OrJIe/l OmpeAessiHe pa3Mepa Ha HEOOXOJMMUS KAalUTall MPU CUMYIUpaHe Ha KPUTHUHHU
CLIEHapUH.
 Anamm3 Ha BHIA (CTPYKTypara) Ha HEOOXOAWMHS KanmWTal - TEKylla OlEHKa Mpe3
rofHaTa 3a HW3IIBJIHEHHETO Ha IOCTABEHUTE LM 3a MpeoliagaBallo ydyacTHe Ha
MTOCTOSTHHHS BBB BPEMETO KaITuTaJl.
* AHanmu3 Ha pasMpeleNIeHHeTO Ha HEOOXOMUMHMS KamuTal - TEePHOJMYHA OICHKa Ha
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HBIIBJIHCHUETO Ha CTparcrudaTa Ha bankara 3a MNOAABPKAHE HAa OTHOCUTCIHO HUCKH
paBHUIIIA Ha KpPCAWTCH, IIa3ap€H, OICpalMOHCH W JIMKBUACH PHCK KW aHallku3 Ha
AVMHaMHUKaTa Ipu pasnpCaCICHUCTO Ha KalluTalla 110 BUA0OBE PUCKOBE.

KanuranoBu u3ncKBaHus 3a KpeIUuTeH PUCK

[Ipu u3uMcnsgBaHEe Ha KalUTAJOBUTE W3UCKBAaHMSA 3a KpEAWTEH pUCK bbiarapcka Oanka 3a
pasButue AJl W3mon3Ba cTaHAapTH3MpaH Moaxoi. KamuTamoBuTe M3UCKBAHHA 32 KPEIUTEH
PHUCK TOKPHUBAT KPEOUTHHUS PHCK W PUCK OT pa3celiBaHe B OAaHKOB MOPT(EHI U PUCK OT
KOHTpareHTa 3a ISUIOCTHATa JeiHocT. baHkara He Mmoaabpka THPrOBCKA MOPTQEHnT U He
M3YKCISABA KAaUTAIOBUA M3UCKBAHMS 32 MO3UIUMUTE B THPrOBCKH MOPT(EHT Mo OTHOLICHUE
Ha TMa3apHUs PUCK. YYacTBaT OaJaHCOBUTE aKTHBH, NPUPABHEHUTE 3a]0alaHCOBU TO3UIIMU U
M3BBHOOPCOBHUTE JICPHUBATHA MHCTPYMEHTH. KanuTasoBOTO M3UCKBAaHE 32 KPEAUTEH PUCK IO
cTangaptusupad noaxon ¢ 8%. CeriiacHo HalMoHanHaTa Auckperus (wi. 7 Ha Hapenba 8),
KaIllUTaJIOBUTE M3UCKBaHUS 3a OaHkHTe B bbiarapus ca 3aBumenu ¢ 50% u ce U3YUCIABAT 3a
12% kanuTaioBa aJeKBaTHOCT.

B Ttabmumnara mo-mony ca MpEACTaBeHU KAallMTAIOBUTE W3UCKBAHUS 332 KPEAWTEH PUCK I10
KJIACOBE €KCIIO3ULIHH.

KanurajgoBy n3MCKBAaHUA 32 KpeauTeH puck kpMm 31.12.2011 r.

XWJI.JIB.

PuckoBo nperernenn Kanuranosn m3uckBaHus
aKTHBU Crpykrypa
3a 8% KA 3a 12% KA

[Ipennpustus 410 331 32 826 49 240 42.60%
WHcTutyuun 391 115 31289 46 934 40.60%
Excniosunum, obesnedeHu ¢
HCIIBIDKHMO MMYHIECTBO 127 824 10 226 15339 13.27%
Jpyru nosunuun 23 809 1 905 2 857 2.47%
Excrno3unun Ha 1peGHO 5752 460 690 0.60%
IIpocpoyenn MO3ULUH 2 042 163 245 0.21%
PernonanHu 1 MEcTHH OpraHy Ha
BJIaCTTa 1477 118 177 0.15%
MesxayHapoHU OaHKH 3a pa3BUTHE 939 75 113 0.10%
O6wmo 963 289 77 062 115595 | 100.00%

bearapcka Oanka 3a pazsutue AJl oOciy’kBa OCHOBHO KOPIIOPAaTUBHU KJIMEHTH U KPEIUTHU
WHCTUTYIIMH, 3aTOBA KAMTAJIOBUTE M3UCKBAHUS 32 TAX Ca HAW-TOJIEMU: 32 KJIAC €KCIO3HIINU
LHlpennpusatus” ca ¢ Hail-ronsM oTHocuteneH 15t — 42,60%, cnenBa knac ,,MHcTUTYyMu" ¢
40,60%, "Excnosumuu obe3neueHu ¢ HeABMXKUMO umyiiectBo" — 13,27%, kuac ,,Jpyru
nosuruu’” ¢ 2,47%, knac ,,Excriozuriu Ha npe6Ho" ¢ 0,60% u knac ,,[Ipocpouern no3unmu’ ¢
0,21%. Knacoserte ,,PernoHannu u MECTHU OpraHd Ha BiacTTa” W ,,MexayHapoAHU OAHKHU 3a
pazButue” 3aemar HecwmiectBeH s (0,15% wu 0,10% ) or oOmara cyma KamuTaloBH
W3UCKBAHUS 32 KPSTUTECH PHUCK.

KanuranoBu u3nckBanus 3a na3apeH puck

[TazapHUSAT pHUCK € pPUCKBT OT IOHAcsiHE Ha 3aryOu B pe3yiaTaT Ha HeOIaronpusTHO
JBU)KEHUE B TTa3apHUTE 1IEHU HA JABJITOBUTE U KAIUTAIOBUTE HHCTPYMEHTH OT ThPrOBCKHUS
noptdeiist 1 Ha BaTyTHUTE U CTOKOBH MHCTPYMEHTH OT OaHKOB U THPTOBCKH MOPTHEHH.

Kem 31.12.2011 r. bwarapcka Oanka 3a pasButne AJ] HiIMa W3YMCICHH KalMTaJIOBH
W3MCKBaHUs 3a TasapeH pucK. baHkara mpuiara crpartervs 3a MHUHUMH3UPAHETO My 4Ype3
M3I0I3BaHE Ha OTHOCUTENTHO HECTIOXHU (PMHAHCOBU MHCTPYMEHTH U HE MOJAbpKaHe Ha THEBHU
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no3uimu B TeproBcku moptdeits. OTkpuraTa BajdyTHa Mmo3ulus Ha baHkara ce ympapisiBa
e(QEeKTUBHO U Ipe3 OTYETHATa I'OJIMHA, ChIVIACHO YCJIOBMATA Ha wi. 292, an. 1 or Hapexnbara,
brirapcka GaHka 3a passutue AJl e M3uMcianiIa ye HsAMa KallMTaJoBO M3MCKBAHE 32 BalIyTeH
puck kpM 31.12.2011r.

bearapcka 6anka 3a pazputre AJl HsMa MO3UIIUK B CTOKH U CTOKOBH JIPUBATH.

Kanura/ioBH H3MCKBaHMS 32 ONIEPAIIMOHEH PUCK

bwirapcka 6anka 3a pa3Butue AJ] n3uucisBa KaluTalOBO U3UCKBAHE 32 ONEPALMOHEH PUCK
no mMerona Ha basucuus unaukarop. [Ipu TO3M MOIX0/ KaMTAIOBOTO U3UCKBAHE CE OMPEICIs
4ype3 yMHOXXEHHE Ha CPEIHOTOMUINHUS OpyTeH NoXoj Ha baHkaTa OT MOCIEIHUTE TpH
¢unancoBu roguau 1o koedurpent 0.15.

KamnuranoBoTto u3nckBane 3a oneparponex puck 3a 2011 r. e 5 559 xwn. ns.

Excno3nnus KbM KpPeIUTEH PUCK OT KOHTPAreHTA

JIOKOJIKOTO OCHOBHATa 4acT OT CIEJIKUTE, KOUTO ca OOEKT Ha TpeTHpaHe KaTo KPEeIUTEH PUCK
OT KOHTpareHTa ce CKIJI0YBAT C JAPYTM MECTHH WM UYXKIECTpaHHH OaHKU, WACHTH(UIIMpPAHETO,
M3MEPBAHETO, MOHUTOPUHI'BT M KOHTPOJBT HA TE3U EKCIO3ULHU € PErVIAMEHTHPAaH BBB
BBTPEIIHOOAHKOBATa HOPMATHBHA ypenoa.

IIpu ynpasieHneTo Ha KOHTPAareHTHUs pUCK baHkaTa OTYMTa CIEIHUTE U3TOYHUIM HA PHUCK:

. Puck ot Hemsmbinenume (Default risk), BkI. abpkaBeH PHUCK M PHCK OT
HEU3ITBTHCHUE HA KOHTPAreHTa,;

. Puck ot kornentpanus (Concentration risk);

. Cerbnment puck (Settlement risk).

Metoaukara 3a aHaIu3 00XBallla KOJMYSCTBEHU U KAQUECTBEHU TPYIH (PaKTOPH, ONPEICIISIIN
WHTETPAIHA OLIEHKA Ha PHCKA OT HEU3IIBIHCHHUE U XapaKTePU3UPAIIA MHUHAJIOTO U TEKYIIOTO
CbCTOSIHUE Ha OAHKHUTE-KOHTPArcHTH, TEXHHUS IMOTCHIMAI W TEPCIICKTUBUTE 32 Pa3BUTHE,
KaKTO W BIIMSHUETO HA BHHITHATA CpEe/a W Ma3apHaTa KOHIOHKTYpa BbPXY CTEIICHTA HAa PUCKA.
Tes3u rpymnu akropu ca 0000IIEHN KATO:

1. KanuranoBa ageKBaTHOCT

2. KauecTBO Ha aKTUBHTE

3. Be3Bpb11aeMocT

4. JInkBUIHOCT U (PMHAHCHpaAHE
5. CoOCTBEHOCT U BHHIIIHA Cpejia
6. Karnranosa moakpena

O0eMbT Ha aHANIM3a 3aBUCH OT peAuua (pakTopu KaTo: pa3Mep, CPOK U BHJ Ha KpeIuTHATa
JUHUSA / KpeAuTa, HaTpyINaH OMUT MpHU MPEeAUIIHN KOHTAaKTW Ha baHkara (BKJI. M Ha Apyru
0aHKM M MHCTUTYLUH) C OaHKaTa-KOHTpPAareHT, pe3yJaTaTuTe OT HelfHaTa JeHHOCT, HATMYUEeTO
Ha JIOCTaThYHO U OBP30JIMKBUIHO 00E€3MIEUYEHHUE U JP.

Crenenrta Ha pucka, KoiTo baHkaTa € ToToBa Ja moemMe, ce ONpeness BbB BCEKU KOHKPETEH
ciydail ch00pa3HO KpeAWTHAaTa W MOJMTHKA M CHhOOpa3HO chenu(UKUTEe HAa KpeauTHaTa
JUHUSA, TI0 KOATO IIE€ C€ sBsiBA TOCPEIHUK ChOTBeTHaTa OaHka. [lpm oreHka Ha
KpEAUTOCIOCOOHOCTTAa Ha BCEKU KaHAUIAT 3a MOCPEIHHUK TPsOBa Ja ce aHaIu3upa Bh3MOKHO
Hal-IMupoKaTa v IpeIcTaBUTeNIHa HH(OpMaIKs, CBbp3aHa C ISUIOCTHOTO My CheTosiHUE. Tawm,
KBJIETO CHIIECTBYBAT CHEU(UIHI OCOOCHOCTH, CIe/IBa T€ J1a C€ OTUYUTAT YpPE3 BapUATUBHOCT
Ha OTHOCHUTEITHOTO TETJIO Ha OT/ICTHUTE PUCKOBU KOMITOHEHTH.
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Excno3summs KM KpeauTeH PUCK M PUCK OT pa3cedBaHe

CrriacHo CUCTOBOJHATa IIOJIMTHUKA Ha bankara (bl/IHaHCOBI/IHT aKTHUB € 0663H€H6H, aKo
OTYCTHATaA My CTOMHOCT € ITO-TOJIsIMa OT OYaKBaHaTa Bb3CTAaHOBHMA CTOMHOCT.

IIpn m3uucnsBaHe Ha KalnWTaJIOBUTE M3UCKBAaHUS 3a KpeAUTeH puck bbarapcka OaHka 3a
paszButue AJl U3Mon3Ba CTaHAAPTU3UPAH MOAXOJ. 3a peaylupaHe Ha KPEAUTHUS PUCK ce
Mpujiara ONpoCTeH MOJAXOJ Ype3 TEXHUKa 3a 3aMecTBaHe Ha eKcro3uuuute (oOe3nedeHa
3anIuTa Ype3 ObP30IMKBUIHU aKTUBU WM TapaHIUH).

Bbwirapcka 6anka 3a pazsutre A/l He mpuiiara pasmMpeHust MOIX0/] U He U3UUCIsIBa KOPEKIIUH
3a MPOMEHJIMBOCT B CTOMHOCTTA Ha €KCIIO3UIIMUTE U TIPOBU3UUTE.

Obmara cymMa Ha eKCHO3uUMHTE (MpeId OTYUTAHE Ha €PEKTUTE OT penylupaHe Ha
kpeauTHus puck) kbm 31.12.2011 r. 1899 855 e xmn. nB., a cpeaHHUAT pasmep 3a
roguHaTa € 1689 653 xun. nB. B Tabmuuarta mo-mony € moka3aHO pa3NpelesieHHeTO Ha
EKCITO3UIMHTE TI0 KIIACOBE.

XHIL JICBa
Banancosu | depuBaru | 3apbanaHcoBH 0610 cpeneH
ITO3HIIMHI Crpykrypa | pasmep | Crpykrypa
% 2011 %
31.12.2011

B3emaHus uiv ycIoBHU B3eMaHUs
OT LIEHTPAJIHU MPABUTEJICTBA UITU
LCHTPATHH OaHKH 406 606 0 0 406 606 21.40% 274 125 16.22%
MesxayHapoaHu OaHKH 3a
pasBuTHE 1765 0 4 694 6 459 0.34% 6459 0.38%
Wucturynun 867 114 373 0 867 487 45.66% | 795074 47.06%
[pennpustus 338 915 2 995 102 150 444 060 23.37% 406 879 24.08%
Excrnosunum Ha 1peOHO 3451 0 6183 9 634 0.51% 14 523 0.86%
PernonanHu 1 MeCTHU OpTaHu Ha
BJIACTTA 7 386 0 0 7 386 15560 0.92%
Ekcno3unnu, o6e3nedyeHu ¢
HEJIBIDKUMO UMYIIECTBO 125 833 0 6414 132 247 6.96% 136 493 8.08%
ITpocpouenn no3unuu 2042 0 0 2042 0.11% 2607 0.15%
Jpyru mo3ummm 23934 0 0 23934 1.26% 37933 2.25%
060 1777 046 3368 119 441 1 899 855 100.00% | 1 689 653 100.00%

banancoBuTe mo3uIMM BKIIOYBAT BCUUKM aKTUBM Ha baHkaTta (HETO, ciel NpUCHaaHe Ha
crieun(UYHUTE MMPOBU3UH 3a 3aryOu OT 00€3IEHKA), C U3KIIIOUEHNE Ha CYMUTE OTPa3e€HU KaTo
HamaneHus Ha KanuranoBara 6a3a. 3a10anaHCOBUTE €KCIIO3UIMM Ca ChbCTABEHH OT HEYCBOEHHU
CYMH I10 pa3pelieHy KpeaUTH U U3aIeHH OaHKOBY rapaHIIvy.

I'eorpadgcko pasnpenenenue

bwarapcka 6anka 3a pazsutue A/l HsIMa rmojpasieNieHnst U3BbH CTpaHaTa U AeHHOCTTa if OCHOBHO
¢ Ha Owbyrapckust masap. B xpast Ha roguHaTta 94.30% ot aktuBHTe Ha baHkaTta ca MHBeCTHpaHU B
bwarapus, 5.70% B crpanu or EBpomna (ocHoBHO ['epmanus, BemukoOpuranus, YHrapus,
benapyc u EWB). uBecTuuuTe N3BHH cTpaHata ca GOpMHUPAHU OT B3EMaHHS OT KPEAUTHU
MHCTUTYLIMHU (HOCTPO CMETKH, JIEMO3UTH, TIOKYMEHTAPHHU OIEPAIMN) U KallUTAIOBU WHBECTULIMH B
EN®.
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Pasnpenesienue mo orpacymm

B rtabmuumata mo-goiy ca MPENCTaBEHH OalaHCOBUTE EKCIO3MLUHM 110 aMOpPTU3UpaHa
CTOMHOCT, pa3npeeseHu 0 KJIacOBEe €KCIIO3UIMU U OTPaciid Ha HallMOHAJIHATa MKOHOMMKA.
Bbamancosute CKCIIO3UIIMM BKJIKOYBAT B3CMaHHUA, MNPCAOCTABCHU KPCAUTH W HMHBCCTUIIUU B
LICHHU KHWKA (IbJITOBU U KAalIUTAJIOBH).

Biemanusi wiin ycJIOBHH B3eMaHusi o oTpaciau kbm 31.12.2011r.

Cexmopu 2011 | Orh. Jsa
XHJLJIB. %
DHUHAHCOBH YCIyTH 883 298 50.81
B3emaHus OT MPaBUTEICTBOTO 335 395 19.29
IMpomumIeHOCT 160 390 9.23
Tpancnopr 106 424 6.12
CrpouTtencrao 78 238 4.50
Toprosus 47 174 2.71
Crbupane u 00e3BpeKIaHe HA OTTATBIN 40 783 2.35
Typuctudecku yciuyru 29 818 1.72
Cencko CTONaHCTBO 19 029 1.09
Omnepanyy ¢ HeIBI)KUMU UMOTH 3511 0.20
Hpyru otpaciu 34 360 1.98
1738420 100.00

C Hal-rosIM OTHOCHUTENEH ST Cca eKCIO3UIMUTE 3a 0Tpachi ,,dunancosu yciayru" — 50,81% u
,,B3emanus ot npaButenactBoTo” — 19,29%, ¢ msn mexay 5% u 10% ca orpacmu ,, Tpancriopt” u
T IpomuruieHOCT". EKCIIO3UIIMUTE OT OCTAHAIMUTE OTPACIH ca ¢ OTHOCUTENICH JsUT 1o 5%.

O0e311eHEHU eKCTIO3UITUH

bankara uma BpBE/ICHH BHTPEIIHM TIPABHJIA 32 OIICHKA HA PUCKa HA BCEKU KOHTpareHT. OrneHkara
ce U3BBpIIBAa Ha 0aza Ha METOAONIOTHs, OOXBallamia Tekylia (uHaHCOBa HWH(OpMAIMs,
H3IIBJIHCHUETO HA MHBCCTUIIMOHHUTC IMPOCKTH U LICJICBOTO U3MOJIBAHEC HA CPCACTBATA, HAYMHA Ha
o0cnyBaHe Ha EKCHO3UIMHTE M HMH(GOPMAIUS 32 CHCTOSIHUETO HA MPUETHTE O00e3MedeHHs.
Kpenutute u B3emanusiTa ce KiacMPUUIUpAaT B YETHPH PUCKOBH TPYNU B 3aBUCHUMOCT OT
pesynratute OoT oueHkara. [Ipueture kmacuUKaMOHHM TPYMH ca KaKTO CIIe/IBa: “pEelOBHU”,
“nox HabmozeHue”, “HeoOcmy)BaHu” U “3ary6a’”’. Kiacudukanusara Ha pUCKOBUTE €KCIO3UIIUN
€ B KOMIETeHIIMUTe Ha KpeauTHUs KOMUTET U ce M3BBPIIBA €KEeMECceueHo.. TeKyIo ce crneau
H3IIBJIHCHUETO HAa MHBCCTUIMOHHUTC NPOCKTU W PCCIICKTUBHO YCBOABAHCTO HA KPCAUTHUTE. Ha
MIEPUOJNYECH TPHUHIUI, HO HE MO-MAlKO OT BEAHBK B TOJMHATA CE W3BBPIIBA TMpEryied |
MIPEOolIeHKa Ha TPEJOCTABCHUTE OOC3MEUCHHUs, KOUTO Ce Of00psBar oT KpemuTHUS KOMWTET.
Bewnuku perenus Ha KpequTHus KOMUTET MOJIekKaT Ha OTUYUTAHE Mpe]l Y IPaBUTENHHS ChBET Ha
OaHkara.

CrpykTypata Ha ()MHAHCOBUTE aKTHUBH Ha OaHKaTa CHIVIACHO PUCKOBUTE KIIacH(UKAIIMOHHU
TPYITH € CIIeTHaTa:
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B xunsou nesa

Kom 31 dexemepu 2011 2 PenoBun Tox Heobcay:xBann 3ary6a Oomo
Ha0.1o1eHue
Bsemanmus ot GaHKH 858,948 - - - 858,948
Bzemanus ot Peny6nukanckus
GrOIKET 335,395 - - - 335,395
Kpenuth 3a ThProBCKO HEABIKHMO
HMYIIECTBO U CTPOUTEIICTBO 351,391 37,477 3,687 21,831 414,386
TBHProBCKU KPEIUTH 82,339 14,905 906 26,558 124,708
CencKoCTOaHCKU KPEIUTH - - - 2,000 2,000
[MoTpeburencku KpenxuTn 756 - - - 756
JKMMIHY UMOTEYHH KPSIUTH Ha
(u3NYCCKH JTHIA 1,240 - - - 1,240
Jpyru kpenuTu U B3eMaHUs 987 - - - 987
OO6110 (PMHAHCOBH AKTHBH 1,631,056 52,382 4,593 50,389 1,738,420
I[BI/I)KCHI/IQ Ha KOPEKTHUBa 3a 0663IICHKI/I H Hec’Lﬁl/IpaeMOCT Ha KPpEeAUTHUTE:
2011
B xunsau nesa WunuBuayanHo obesueHenn  KonekTHBHO 0Oe3leHeHH 0010
Ha 1 snyapu 29 450 6 242 35692
HerHo n3menenue 3a roquHara
30 060 1 090 31150
OTmrcanu 3a cMEeTKa Ha 00€3IeHKN
(636) - (636)
Ko™ 31 nexemepu 58 874 7332 66 206

Ob6mara oOe3neHka (cnenupUYHE TPOBU3UU 3a 3aryOM OT o0O0e3leHKa) Ha
pPUCKOBUTE eKcro3uiy Ha bankara e B pa3mep Ha 66 206 xum. nB. OT TX 7 332 XUILJB.
€ 3a PEelOBHM KPEAUTHU EKCIO3MIMH, C IIeJ1 JONBJIHUTENHA 3alllTa U IOKpUBaHE Ha
CBILECTBYBAILlM PUCKOBE M 3aryOu, KOUTO HEe MoraT Jia ObJaT KOHKPETHO ONpPEJIEeHU 32
BCAKa OTAenHa ekcrnozunusa. CrenupuyHUTe NPOBU3UMM 3a 3aryom oT oOe3leHka 3a
PEIOBHUTE KPEIUTHU EKCIO3UIUHU ce 3aAelsAT 3a 000co0eHH mopTdeinn mo mpusHaka
oTpachi, Ha 0a3a uctopuuecku omut. OcTaHamaTa 4yacT OT 3aJeJIEHUTE cleluPUIHH
MIPOBU3HH € 33 KJIaCU(PUIIUPAHUTE KPEIUTH U3BBH Ipyna ,,peJOBHU" U € B pa3Mep Ha
58 874 xun. nB.

Obe3nenennTe excro3uui Ha bankara u3Iss10 ca OpMUPAHU OT MPETOCTABEHH KPEAUTH
Ha KJIMEHTH B CTPaHaTA.
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Nudopmanns 3a npusnatu ABKO u AE3 npu npujarase Ha CTaHAApPTH3MPAH
IIOJIX0/1 32 KPEAUTEH PUCK

IIpu wmsrorBsne Ha otuera mo Hapemb6a Ne 8 bwirapcka Oanka 3a passutue AJl m3monspa
MOCTIEIOBATETHO KPEAUTHUTE OLICHKM Ha ATEHIMs 3a BbHIIHA KpeauTHa oneHka (ABKO)
Standard &Poor's u npu numca Ha onenka ot tazu ABKO, usmonssa onenku Ha Moody's,
uiu Ha Fitch's.

Ouenku Ha ABKO ce u3nonis3BaT npu Kjiac €KCrno3uiuu B3emaHus Wi yCJIOBHU B3€MaHMS
OT MHCTUTYIUU. B tabnuiara mo-mojly ca MpeACTaBEHU €KCIO3UIMUTe Ha baHkara KbM
KOHTPareHTH (KPeIWTHH HHCTUTYLHH), 32 KOUTO HMMa IPHUCHICHO KPEAUTHO KA4YeCTBO OT
npuzHata ABKO.

XHWJLJIB.

Crenen Ha | banancosa PuckoBo
KPEIUTHO | CTOMHOCT Ha |MpeTerjieHa CTOMHOCT
KayecTBO |EKCIIO3UIMHUTE| Ha eKCIIO3ULUUTE

1 - -
2 70.293 14.059
3 337.280 160.641
4 148.167 99.056
5 59.810 48.132
6 3.366 5.049
O0mmo 618,916 326,937

B 3aBucumoct ot KpEAUTHOTO KAa4€CTBO HAa KOHTPAIrCHTUTC W OCTATHbYHUA CPOK AO IMaACkKa
Ha CKCIIO3UIUHUTE, CC€ OIPpCACisd PHUCKOBO IMPETCIICHATa CTOﬁHOCT, KOATO Yy4daCTBa IIpU
ONpeaACIAHEC Ha KAITUTAJIOBUTEC N3UCKBAHUS 3a KPEIUTCH PUCK.

BbTpeninu Moaeau 3a Ia3apeH PpUCK

boar apCKa OaHka 3a pa3BUTUC AI[ HC U3II0JI3Ba BBTPCHIHU MOJCIIN 3a 11a3apCH PUCK.

Excno3uiys KbM onepanuoHeH PUCK

[Ipu u3uucnsiBaHe Ha KalMTAJIOBUTE M3MCKBAaHM 3a OMEpalMoHeH pUcK bbiarapcka OaHka 3a
pazsutre AJl m3nomssa [logxona Ha 6a3uCHUST UHIUKATOD.

KanurajaoBy MHCTPYMEHTH B 0aHKOBUSA NOPTdeiia

[putexaBanute oT bbiarapcka 6anka 3a pa3putre AJ] KanuTaJoBH WHCTPYMEHTH ca B pa3mep
Ha 2 023 xw. nB. u ca ¢ HechimecTBeH JsuT (0,11%) B cymara Ha akTuBHTe Ha baHkara. Te
HC OKa3BaT CHIICCTBCHO BIMAHUC BHPXY )IeﬁHOCTTa " pE3YITATUTC HaA Bankara.
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JInxBeH pucK B 0aHKOBUS OPTdeia

EcrecTBO Ha JIMXBeHUS] PUCK, OCHOBHU MPeIINOJI0KEeHUSI U YeCTOTA HAa U3MEPBAHETO Ha
JIMXBEHHUS PUCK

CeoraacHo ui. 336, an.4 ot Hapen6a Ne8 na BHbB paBHOCTOIHO OmoBecTsIBaHE € HapaBeHO B
rogumHus puHaHcoB oTueT 3a 2011 .

KosedmuBoCT Ha 10X0/1a IPU NPUJIATaHe HA JINXBEHU IOKOBE
Ceraacuo ui. 336, an.4 or Hapen6a Ne§ na BHbB paBHOCTOHHO OmoBecTsIBaHE € HAMPaBEHO
B roguiiHus puHaHcoB otyeT 3a 2011 T.

CeRiopuTH3anus

B cBosiTa nefinoct brarapcka 6anka 3a passurue A/l He npuara CEKIOpUTH3ALMAL

TexXHHKM 32 peIVIHPaHe HA KPEeANTEH PUCK

C men mo-roiisiMa CHTYPHOCT M MUHHMHU3UpPAaHE Ha KPEIUTHUS PHCK, baHkara mpemnoctaBs
00e3MevYeHr KPEeIUTH Ha CBOUTE KJIMEHTH, KaTo Cla3Ba MPHUHIMIIA Ha JIOCTaTbYHOCT H
JIUKBUIHOCT Ha oOe3nedeHusATa. [Ipuernre obe3neyeHus ce 3aBexaaT 1Mo Ma3apHa CTOWHOCT,
KaTo OllCHKaTa Ha JBJTOTPAWHHUTE aKTUBH CE U3BBPIIBA OT JUIIEH3UPaH oreHuTeN. [Ipuerure
Kato oOe3rneueHrue ABUKUMHU M HEJBW)KMMH BEIM M MMOTH 3aIbJDKUTEIIHO CE 3acTpaxoBar.
[lepronuuHo ce aHanmM3UparT MPHUETUTE O0e3NeveHus OT TJeJAHa TOYKAa Ha EBEHTYallHU
W3MEHEHUs B CTOMHOCTTa MM U MPU KOHCTAaTHpaHa MPOMSHA, C KOSTO CE€ HapyllaBa
M3HMCKBAHETO 3a JIOCTaThbYHOCT Ha oOe3meueHuero, baHkara M3UCKBa JOMBIBAHETO MYy B
omnpezeneH cpok. bankara rnprema clieJHUTE OCHOBHU BHIOBE 00C3IICUCHHMS
* Bcuuku HEOBMKUMU HMMOTH M BEUIHH IIpaBa BBPXY TAX - UYpe3 ydpelnsBaHe Ha
3aKOHOBA WJIM JIOTOBOPHA HUITOTEKA;
* Ilpeanpustus U A5IOBE - Upe3 ydpeAsBaHE HA OCOOEH 3aJor Ha MPEANpPHITHE, WU
ISUT OT Thproseko apyskectso (OO, AN);
» KparkoTpaiiHu u ABITOTpaiiHu MaTepHaIHUd aKTHBH - Ype3 yupeAsBaHE HA peajieH Win
0COOCH 3aJI0T;
» lleHHu KHHTH - Ype3 yUpeIsIBaHE HA peaJieH WIH 0COOSH 3aJI0T;
» TIlapuuynu B3eMaHHS MO0 OAHKOBU CMETKH - Upe3 yUpeasiBaHe Ha peajeH WIH 0COOCH
3aJI0T;
* brnaropomHu Mertanu, 37aTO, OWXKYTa, TPOU3BENCHHS HA H3KYCTBOTO, CKBIIOIEHHHU
KaMBbHH - Upe3 yupe/IsiBaHe Ha peasieH 3aJI0T;
* TloppuMTeNICTBO M TapaHIUU - Ype3 CKIIOYBAHE HA JIOTOBOP 3a TOPBUYUTEICTBO WU
npreMaHe Ha 0aHKOBY rapaHIIuy;
* 3acTpaxoBaTeIHH MOIUIIH.

B nporeca Ha penynupane Ha KpeIUTHUS PUCK 3a 1ienuTe Ha oTyera o Hapenba 8, bbarapcka
OaHka 3a pa3putre AJl M3Moa3Ba camo 4acT OT U30pOoeHHTe To-Tope ooe3neueHus. Ooe3neueHara
3alllUTa Ce OCUTYpsiIBa OT aKTHUBH, KOMTO Ca JOCTAThYHO JIMKBUJAHM U UMAT CPABHUTEIHO
HEMPOMEHJINBA BbB BPEMETO CTOMHOCT.

Obe3neuenusra, kouto baHkaTa wu3moi3Ba 3a peAylUpaHe Ha KPEAUTHUS PHUCK ca
¢uHaHcOoBH o0Oe3nedeHus (OJoKuUpaHW mapuuHu cpeactBa u  3anoxenn JIK Ha
OBJATapCKOTO MPABUTEIICTBO), 3aIUTA C TAPAHIUHU U KUIUIIHU UITOTEKU, KOUTO OTTOBAapsT
Ha M3UCKBaHMATa Ha ui. 39, an.2 na Hapenba 8. Ilpm npusHaBaHe Ha (UHAHCOBHUTE
obe3neueHust 3a pelylMpaHe Ha KpEeOUTHHS pPHUCK, baHkata cieaM 3a M3MBJIHEHHETO Ha
YCJIOBHSITA 32 HUCKA KOpPENaIys, IpaBHa CUTYPHOCT U ONIEPaTUBHUTE N3UCKBAHUS.

Hexonconuaupana ocHoBa



OO0e3neuyeHHs1, M3MOJI3BAHM 32 PeyllIPaHe HA KPeIuTHUS PUCK - KbM 31.12.2011r.

XWIL. JIEBA
duHaHCcOBH 00€e3MIeYEHNS 3amura ¢ O06e3mneueHne KUIALIEH
Briokupanu | 3anoxenu LK TapaHiu MMOT
MapuYHH (mo mazapHa
CpelcTBa CTOMHOCT)
ITo kacoBe ekco3uIuy - OanaHcoBa U 330aJ1aHCOBA YacT
LenTpannu npaBuTencTBa U 171,206 - -
Ientpanau 6aHKu
WHcTutynun - -
61,462
[pennpustus 7,559 -
Ha npe6Ho 871 -
O0e3neyeHN ¢ HEABIKIM - -
HMOT - 11,243
06110 179,636 61,462 - 11,243

[lpu penyuupaHe Ha KpeAWTHUs PUCK bbirapcka Oanka 3a passuthe AJ] He u3mon3sa
0aTaHCOBO U 330TAHCOBO HETUPAHE U KPEIUTHU JICPUBATH.

IloMTHKA M NPAKTHKA 32 Bb3HAIPAKIEHHUSITA

HHd)OpMal{ufl OMHOCHO npoyeca HA 63UMAHEe HA peuleHusl, Uu3noja3edr npu nojiumukama 3a
8’b3Ha2pa.9fC0€Huﬂma, cbcmaea u omeoeopHocmunme Ha Komumema no GbSHGZPGDicaeHM}Zma.

[TomuTukara 3a (opMupaHe Ha BB3HArpaKJEHHUATA € pa3paboOTeHa Ha OCHOBaHUE
Hapen6a 4 na BHB 3a u3uckBaHusTa KbM Bb3HArpakKJeHHUsATa B OAHKUTE U € IpHUETa OT
VYnpaBuTenHus cbBeT Ha ,,bbarapcka OaHka 3a pazsutue” A/l
OpranuTte, KOUTO B3UMAT y4acTHE B Ipolieca Ha 0JJ00pPsSBaHETO U KOHTPOJIA HA MOJUTHKATA 32
BB3HATPAKICHUATA Ca:

e HanmzopHusr cbBeT;
e KoMmHTETHT 32 Bb3HAIPAXKICHUSATA;
e 3BeHaTa C KOHTPOJIHHU (PYHKIIUH.

HanzopHusT cbBeT B3MMa pelIeHus 3a ONpeAesHEe Ha TPOMEHIIMBUTE Bb3HATPAXKICHUITA
Ha wieHoBeTe Ha YC Ha OaHKaTa U Ha PHKOBOJUTENST HA yIpaBjieHue ,,BbTperieH oaur Ha
rpynata”. PemeHusi 3a omnpeiensHe Ha NPOMEHJIMBUTE Bb3HATPAKICHUATA HA BCHYKH
octaHaiu auna ce s3uMmart ot YC Ha Oankara.

HamzopHusar chBeT OTroBaps 3a OJ0OpEHHUETO U MOAIBPKAHETO HA TOJUTHKATa 3a
BB3HArpaXJeHUsl Ha OaHKaTa W CJIeIM 3a HEWHOTO mpuiarane. CpIo Taka o0100psBa
MOCNeBAIl TMPOMEHH B TOJMTUKATa 32 BB3HATPAXKACHUATA U HAONIOAAaBa M aHAIM3HUpA
TeXHUTE e(EeKTH.

OcHoBHO 3anbmkeHre Ha HaazopHus chBEeT € Ja rapaHThpa, 4e NOJMTHKaTa 3a
BB3HATpaXJCHUsATA Ha OaHKaTa HachpyaBa Pa3yMHOTO U €(PEKTHBHO yIpaBJIICHHE HA PUCKA,
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HE CTUMYJIHpa MPEKOMEPHOTO TIOEMaHe Ha PHUCK M HE OrpaHWyYaBa OaHKaTa Ja H3rpakia
1 TOJIbpKa cTaOWITHA KaluTajaoBa 0asa.

KomurtersT 3a BbBb3HAarpaxJIeHUATAa CE€ CBbCTaBs IO HA4yWH, KOWTO Ja OCHUTYypsiBa
BB3MOXXKHOCT 3a B3€MaHE Ha KOMIICTCHTHHM M HE3aBHCHMH PCIICHUS I10 OTHOIICHHWE Ha
MOJIUTUKUTE U MPAKTUKUTE 32 Bb3HATPAXKICHUSTA.

Unenosere Ha Komurera 3a Bp3Harpaxaenusta B bbP A/ ca:

[Ipencenarensar na HagzopHus chBeT;
Unen na HamzopHus cbBeT;
HauvanuukbTt Ha ynpasienue ,,OuHaHcu”.

KomureTsT 110 BB3HArpaKaACHUATA U3IIBJIHABA CJICIHUTC OCHOBHHA (bYHKI_II/II/II

OtroBapst 3a M3rOTBAHETO Ha Ipenopbku KbM HangzopHus cwpBeT 3a
Bb3HarpaxxJeHusara Ha wieHoBere Ha YC Ha OaHkara M Ha PBKOBOJIUTENAT HA
yhpasiieHue ,,Bbrpernien oqur”;

OtroBapsi 3a U3rOTBSHETO Ha MpenopbKu KbM YC 3a Bb3HarpaxJeHHUATa Ha BCHUUKU
OCTaHaJIH JIUIa, aIMUHUCTPATOPH 10 cMuUchiia Ha Hapenba 4 na bHB;

Ilonnomara HanzopHust cbhBeT npu pa3paboTBaHE HA LSAJIOCTHATA IOJUTHKA 32
BB3HArPAXKICHUATA Ha OaHKaTa;

Mma gocThIl 10 HE3aBUCUMHU CTAHOBHUIIA, U3PA0OTEHH OT BHTPELIHU U BBHHIIHM JINLA,
[0 OTHOUIEHME Ha JEeHHOCTTa M JOKJIaaBaHaTa MH(pOpManus OT MU KbM BHUCLIUS
PBKOBOJIEH IIEPCOHAIT;

CrpaeiictBa Ha Hayn3opHuS chbBET IpU KOHTPOJIa BBPXY CTPYKTypaTa Ha cUCTeMara 3a
Bb3HArpakJIeHUs U HEHHOTO YIpaBJICHUE;

OOpbiia crenuanrHO BHUMAHUE Ha OLEHKAaTa Ha U3I0JI3BAaHUTE MEXaHU3MHU 3a
OCUTYpsIBAHE Ha IMPABUIHO OTYUTAHE B CHUCTEMAaTa 3a Bb3HArPaKACHUS HA BCHUYKH
BUJIOBE PUCK, JUKBUIHOCT U HUBA HA KallMTala, KaKTO U Y€ LAJOCTHATA MOJIUTUKA 32
Bb3HAarpaX/JeHUs € B CBOTBETCTBHE C JBITOCPOYHOTO CTAOMJIHO U pa3yMHO
yIpaBiieHUE Ha OaHKaTa;

[IpaBu cueHapuilHM aHAJINM3K W U3BBPIIBA OEK-TECTOBE, 3@ OLIEHKA Ha BJIMSHUETO Ha
ObJeIIM BbHIIHU U BETPELIHU CHOUTHS BbPXY CUCTEMATA 32 Bb3HATPAKICHMUS;
KomurersT 3a Bb3HarpaxkJeHHUsTa OTIOBapsl 3a KOHTPOJA BBPXY M3BBPIIBAHETO Ha
OCHOBHUS U HE3aBUCUM IpErJie]] Ha MOJIUTUKUTE U MPAKTUKUTE 32 Bb3HATPAKICHUATA,
Mma nocthn 10 BCUYKM JJAaHHU W MHGOpMalMs, CBbP3aHU C Ipolieca Ha B3eMaHe Ha
pelieHus oT crpaHa Ha Han3opHus cbBeT, 3acAraiiy U3rpakJJaHeTo U MPUJIaraHeTo Ha
cucTeMara 3a Bb3HarpakJIeHus;

Nma HeorpaHudeH AOCTBN A0 Isulata MHQOpPMaUMs W JAHHU Ha (QYHKIUATA IO
yIipaBJIeHUE Ha PUCKA U KOHTPOJIHUTE QYHKIIMH;

OcwurypsiBa IOIXOJAIIO yd4acTUE Ha yIpaBleHUsTa ,,BpTpelieH onaut Ha rpynara’ U
,»,PUCK U PEryJIaTUBEH KOHTPOI .

[Ipu nmouckBane, npeaocTaBs afekBaTHa MH(OPMalUs 32 U3BbPUICHUTE JEHHOCTH Ha
Hanzopuus ceBet u OCA.

Hnupopmayus omuocHo 6pw3kama Mmexcoy 6b3HASPANCOCHUEMO U  pe3yimamume om
Oeliocmma

Bo3narpaxkaenusara ce ¢GopMmupar B CHOTBETCTBHE C HAACKIHOTO M e()EKTUBHO
yIpasiieHHe Ha pucka. [lonuTukara He HachbpyaBa NMPEKOMEPHOTO NOEMAHE HA PUCK
OT CTpaHa Ha CbOTBETHUTE CITYKUTEIIH;
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- ®opMmHpaHETO Ha BB3HArpaXJICHHUATA TPAOBa Ja OTroBaps Ha OM3HEC CTpaTeruAra,
LIEIUTE, IEHHOCTUTE U IBITOCPOYHUTE NHTEpecH Ha bankara.

OCHOBHH CTPYKTYPHH XapaKTePUCTHKU HAa CHCTEMAaTa 3a Bb3HArpaKIeHUs, HHPOpMAITUI
OTHOCHO KpUTEepuuTe, Ha 0azara Ha KOUTO CE€ OMpEeJeNs MPaBoTo 3a MPUA0OMBaHE HA aKIUH,
OIIIMKA ¥ TIPOMEHJIMBY Bh3HarpaxjaeHus. OCHOBHU MapamMeTpu U OOOCHOBKA HA CXEMHUTE 3a
IIPOMEHJINBO Bb3HATPAXKICHUE U APYT'HM MAaTEPUAIIHU CTUMYJIU.

B’L3Hal"pa)KI[eHI/I$ITa ce (bOpMI/IpaT OT JBa KOMIIOHCHTA:

[Tocrosinen (He ce BiIUsie OT pE3yNTAaTUTE U TOETUs PUCK) — ompeneis ce Ha 0aza Ha
MO3ULMATA, KOSTO 3aéMa CHOTBETHUS CIY)KMTE M OTIOBOPHOCTUTE KOMTO IIOEMA.
[TocTOSITHHOTO BB3HArpakJA€HUE C€ ChbCTOU OT 3aIllaTa U JPYru IUIAIAaHUs, IPEJOCTaBEHH 10
npeleHka Ha OaHKaTa, HE3aBHCEIIM OT IOCTUTHATUTE W (UHAHCOBM pe3yiaTaTd U
HECH3/1aBallld CTUMYJIH 33 IOEMaHE Ha PUCK;

[IpomennuB (0a3upaH Ha IMOCTUTHATH PE3YJITAaTH) — ONpEAEis ce B ChOTBETCTBUE C
I00pOTO MpEeACTaBsIHE HA CIYKUTEN KaTo UMa 3a IIeJl 1a TO MOTUBHpPA IIPH U3IIBIHEHUETO Ha
OBJelH 3a/1a41, KaTo Ce CIa3BaT CJICIHUTE U3UCKBAHUSA:

OcurypsiBa ce 10cTaTbYHOCT Ha OCHOBHOTO (TIOCTOSIHHO) 3aIlIAIIaHE;

Omnpenenst ce J0CTaTbYHO JABIBI HEPUOJ Ha 3aAbpKaHE Ha IPOMEHJIUBOTO
BB3HATPaKICHHE;

OcurypsiBa ce 6anaHc MEXy CTUMYJIUTE U ABITOCPOYHUTE UHTEPECH Ha OaHKaTa, KaTo ce
LIeNTM BB3HArpaX/1aBaHe Ha IepCoHaja 3a pe3yaTaTUTe, IOCTUTHATH B IBITOCPOYCH IIIaH.

bankara ompenenst 40% MakcMManaHO IPOLEHTHO CBHOTHOLIEHWE Ha IPOMEHJIMBOTO
BB3HArpaKJeHHUE CIPSMO OOIIOTO Bh3HATPAKICHHUE.

He ce nomycka u3iuiamanero Ha 00e31EeTeHus OT TUIA ,,3/1aTeH HapayT’, OCUT'YpsBalIH
rOJIeMH IUTAIIaHUS Ha CIYXHUTEIH, YHUTO MPABOOTHOIICHUS CE IMpeKpaTsBar, 0e3 na Obie
OTYETEHO HUBOTO HAa PUCK U PE3YATATUTE OT JEHHOCTTA HA CHOTBETHUTE CIYKHUTEIH.

[Tono6HYM Nnamanus ciesiBa 1a 0Tpa3saBaT pe3yiITaTUTe, TOCTUTHATU B IBJITOCPOYCH IUIAH
Ha ChOTBETHUTE JIMLA U J]a HE Bb3HArpaX/1aBaT HEeycCIIeX.

OO0muAT pasMep Ha MPOMEHJIMBUTE Bb3HATPAKICHHS Ha HUBO OaHKa ce gopMmMupa Ha
06a3a mpuiaraHe Ha KonuyecTBeHM ((uuaHcoBM) kputepuu. OOmUAT pasMep Ha
IIPOMEHJINBUTE BB3HATPAXKICHUS CE OIpeIess, ChIylacHO pemeHne Ha YC Ha O6aHkaTa, KaTo
nporeHT oT RORAC umu EVA, onpenenen 3a Bcsika pUHaHCOBA TO/IMHA, ClIe] IpUEMaHe Ha
oTyeTa 3a JieliHocTTa Ha OaHkara oT O010TO chOpaHHe Ha aKIIMOHEPUTE.

[Ipu BcHYKM MONOKEHUS! TPOMEHJIMBO Bb3HArpaKACHUE HE ce pas3npeness MpH MOI0XKEHUE,
ye OaHKaTa JAeKIapupa OTpHIaTeNeH (MHAHCOB Pe3yiITaT 3a ChOTBETHATA TO/IMHA.

Konuuecmsenu (punancosu) xkpumepuu - KpUTEpUM 3a OIEHKAa Ha pPE3YyJITaTUTE OT
JeiiHocTTa, OOXBalallld pHCKAa M BKJIIOYBAIIM KOPEKIMS 3a PUCK W U3MEpHUTeN 3a
MKOHOMMYECKaTa e(peKTUBHOCT, KOUTO OaHKaTa M3I0JI3Ba ca:

Bw3Bpamaemoct Ha puckoBus kanutan (RORAC), koiTo ce ompenmenst KaTo
CHhOTHOILIEHUE MEX Ty onepatuBHUsI puHaHcoB pe3yaTaT (EBTDA) u pa3mepa Ha anokupaHus
puckoB kanutan (VaR) 3a mokprBaHe Ha PUCKOBETE B JIeHHOCTTa Ha OaHKaTa, KONTO BKIIIOUBA
U JONTBJIHUTETHOTO KallUTaJIOBO U3MCKBAHE OMPEJIEICHO B paMKUTE Ha Ipoleca MO BbTPEIlleH
aHanu3 Ha agekBaTHocTTa Ha kanutana (BAAK) cerimacno Hapenba Ne§ na BHb.

EBTDA

RORAC = ——
VaR
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HNkonomuuecka poxogHocT (EVA), kosto ce ompenens Karo pasivka MEXAy
oneparuBHus ¢puHaHcoB pe3ynrat (EBTDA) u cpenno-npererienara meHa Ha cOOCTBEHUS U
3aemHus karnutai Ha 6ankata (WACC).

EVA = EBTDA — Capital * WACC

KayectBenn (HepuHaHCOBM) KpPUTEPHUH — H3MOJI3BAaT CE 3a OICHKA (arectamus) 3a
paboTtaTa Ha OTIEIHHUTE CIYKUTENHU. TakuBa ca MOCTUTAaHETO HA IIEJIUTE HAa ChOTBETHOTO
3BEHO, YIOBJIETBOPEHOCT HAa KJIMEHTUTE, NpuUIbpkaHe KbM lIpaBunata um mnpouenypute 3a
kpeauTHa aeHocT Ha BBP AJl, cnma3BaHe Ha BBHTPEIIHM U BHHIIHM IpaBWia, PbKOBOJHU U
YIPABICHCKM KayecTBa, padoTa B €KWIl, TBOPUECTBO, MOTHBALUS U CHTPYIHUYECTBO C
JPYTUTE CTPYKTYpPHU 3B€HA U C KOHTPOJIHUTE (PYHKIIMU.

Obobwena xoruvecmeena uHGoOpmMayus OMHOCHO 8b3HASPANCOCHUIMA HA TUYAma no 4.
2, m. 1, 2u4 om Hapeoba Ne 4 na FHE om 2010 2. 3a uzuckeanusama KoM 6b3HACPANCOEHUAMA
6 bankume:.
bankara e npuesna CIUChK Ha KaTErOpUsATa IMEPCOHA, 32 KOHTO ca MPUIIOKUMH Pa3nope10uTe
Ha Hapenba Ne 4 na BHB ot 2010 r. 3a n3nckBaHusATa KbM BB3HATPAKICHUATA B OaHKHUTE.
OcBen Bucmus pbKoBoAeH nepcoHan (wienoBe Ha HC m YC), To3uM CHUCHK BKIIOYBA H
BCHUYKHM HAYaJHUIIA HA YIPABJICHHUS U CAMOCTOSITEIIHU OT/IeTN B OaHKaTa.

® pazmep Ha 200UWHUME Bb3HASPAJICOCHUS, PA30eleHU HA NOCMOSAHHU U
NPOMEHNIUBU 8b3HASPANHCOEHUS, U OPOU HA NOJyYamenume um,

bpoii Ilocmosannu lIpomennueu Obwo
cayorcumenu Bb3HAPANCOCHUSL | 6bL3HASDANCOCHUSL | 6b3HASPANCOCHUS.
31 2,008 xun.ne - 2,008 xun.ns.

e pasmep U 6UO HA NPOMEHIUBUME 6b3HASPANCOEHUs, pA30eNeHU HA NapUudHu
cpeocmea, akyuu, C6bP3aHu ¢ AKYUU UHCMpymMenmu u Op. - HIMa TaKHUBa.

® pasmep  HA  PA3CPOYEHUME  Gb3HASPANCOEHUS,  pa3z0eleHu  Ha  eeue
noxyyeHu/npuoodbumu U maxkuea,  Koumo  npeocmou  O0a  OvOam
nOYyYeHUu/npuoooumuy- HAMa TaKHBa.

® paszmep Ha wacmma om onpedeieHume 200UUHU PA3CPOYECHU 6b3HASPANCOCHUS,
noyyeHa/npuooouma cied omuumaHne Ha pucka- HAMa TaKUBA.

® paszmep HA NIAWAHUAMA NPU HAEMAHEe U NPEeKPamsiéane Ha 002080pPU, U3BLPUEHU
npe3 omuemHama 200uHa, u Opol HA noayuamenume HA MAKUBA NAAWAHUS -
HSIMa TaKWBa.

® pasmep Ha NIAWAHUAMA NPU NPEKpaAmséaHe HA 002080puU, onpedeneHu 3d
omuemnama 200uHa, Opou Ha Noxyyamenume U HAai-UCOKUAM UHOUBUOYANEH
pasmep: 12 xua.aB. Ha 3 CIIyKUTEJIH,HA-BUCOK pa3mep 4,5 X1 JB.
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